CONSTRUCTION SECTOR s e
PROJECT MANAGEMENT TOOLS & TECHNIQUES

LEARN SKILLS
TO MANAGE AND
CONTROL YOUR

PROJECTS

On-Time, On-Budget, with
Customer Satisfaction

Using industry standards
and guidelines of the
Project Management Institute

For new and experienced construction sector project managers without formal training,
developers, general contractors, sub-contractors, owners, and consultants

Dates: 2 day workshop TOPICS
Location:
Price:

: e Project planning e Techniques for measuring
5\% Lrtshop Code: 1PSNF|> ?éj?) e Agreement on the requirements progress -
: ¢ Defining the scope of work e Earned value analysis
What the Workshop Provides e Work _breakdpvyn strqctures . Chang(_e control systems
A comprehensive overview of construction . Cr_e_atlng realistic pr_olect schedules . M_anaglng change requests
sector project management technigues so you IR IV A *  Riskmanagement
can effectively plan, manage, and control * Cost estimating * Managing project teams
projects. Theory and practical examples of e Contingency analysis ¢ Conflict management
these methodologies are provided in an inter- KSR (e/laglelylIe]{lyls} e Project communications
active format. Instructors are working profes-
sional from industry. National Project Management Director, Course Delivery
You gain skills that you e Corporate Training Project Management
can apply immediately on the job!! i‘ " National 402 - 814 Richards Street Training Programs
P Project Vancouver, BC V6B 3A7 Tel (866) 464 4834
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